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MEMORANDUM OF UNDERSTANDING
BETWEEN |
MADRAS‘ FERT_IL&IZ’ERS LI_MITED
AND

MINISTRY OF CHEMIC LS & FERTILIZERS,
DEPARTMEN_ OF FERTILIZERS

FOR THE YEAR 2014-15

MISSION IVISION AND OBJECTIVES OF THE COMPANY
VISION

Our vision is to become a significant player aiming to set benchmark
standards and to bnng a positive force in the mdustry in part:cular

- Southern Region through our sheer performance and unstinted
growth

MISSION

#* Ta ensure tlmely availability of quality fertlhzers and keep flagship
' product ‘VIJAY' as the farm hoid name

- 4 To play a significant role for susta:nable agricultural productnvuty

* To proque employees with an excmng,

with focus on Integrated Plant Nutnent Management

envnronment to be innovative and entrepreneurial |n an ethlca!
working place based on mentocracy and equal- opportumty

& To be a commltted Corporate Citizen in protecting the enwronment
complylng with  Safety Standards

and Corporate Sogial
Responsibility

MoU 2014-15
Appraved by DPE[TF

Signed

enabling and supportwe |




1.1.20BJECTIVES

% Studying feasibility on Modern Logistics Park

“ Speeding-up Feedstock Conversion to Natural Gas from Naphtha

1.2 PERFORMANCE EVALUATION CRITERIA AND TARGETS

The Performance Evaiuation parameters and targets are given
separately.

1.3 COMMITMENTS / ASSISTANCE FROM THE GOVERNMENT

1.3.1 Assistance required

* Rs. 104 Cr. as Plan Loan Fund for capital schemes

* Waiver of Rs.554.24 Cr. (as on 31.12.2013) Gol loan as part of
Revival Scheme :

» Write-off of Rs. 331.66 Cr. (as on 31.12.2013) towards Gol Loan
Interest and penal interest thereon

» Early release of Budgetary Support for Capital Schemes
» Continuation of special dispensation in pricing mechanism under

New Pricing Scheme Stage-lI (NPS-III} beyond 31.03.2010 and
upto the conversion to Natural Gas :

* Continuation of additional subsidy for sourcing “N” thru Naphtha

based Captive Ammonia under NBS upto the conversion to
Natural Gas

» Ministry will assist in the appointment of-lndependent Directors
in the Company

1.3.2 Our Commitments

» Consistency in Plant Operation
* Reduction in Energy Consumption
* Increase in Productivity

q'f’i\"’\\\& | M& 'y
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D “'[ ayakumar _ ShaktikantaDas
'@y an and Managing Director Secretary
O behalf of

Dept. of Fertilizers
Madras Fertilizers Limited On behalf of

'Govt. of India

MoU 2014-15

App%\ﬁd by DPE/TF
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1.2 PERFORMANCE EVALUATION CRITERIA AND TARGETS : Mol 201415
(Criteriarange - 5 levels of performance viz., Excellent, Very-Good, Good, Fair & Poor)

MOU Targét. Documentary
. . . . ) Wt (In — . e : evidence and

No| . Evaluation Criteria _ Unit - - % Excclient Very Good oo _— o | somcelorgin of
| m | e | e w | o documents

Static/Financial Parameters

) Sales Turnover . T TCr | 80 | 29m00 | 2892:00

(i) Gross Operating Margin® Tt | 86 | 4000 334.00

{iii) Net Profit (PAT) ' R _ T tcr | 50 11826 34,49

{iv) Net Worth . o Ster | s - (7769) |- (161.46) | ANNUAL REPORT

(v) Cash Generation from Opetations . T | wer | s0 | @156 | (35.55) (AR)

as59

(vi) Working Capital Turnover Ratio ' " | Ratio 30 | - 389

(vii) Average No. of Days of lInventory - ' _ | Days | 30 | 40 54

(vili) Average Collection Period ' - | Days [ 80 | EN 18

Sub-total- 1 (itovill) ' . _ | 400

? |Dynamic Parameters .

(i} Physical Targets

a) Ammonia Production | . | LecMT | 50 | 207 | 285 ) . a2 | 258

b) Urea Production — ! LacMT To8 | . 510 EB0 | - 4% | A | o ation from

—es | o | 639

"9 NPK Complex . T lacMT | 08 | . 050 | Statutory Auditors

d) NPK Customised Fertilizers S T | LacMT ] 100 .17 0.15. § ol | ew

¢) Biofertilizer T , _ - [.Mmr [ 8 [ 551

I I T
(i) Project proposal ' R

Exploring most viable sourcing of the feedstock for N:Z-CDmpqneht _ - . E Copy of Board Note
{imported Ammonia} for NPX at doorstep and presenting a detailed Date 120 | 30042014 } 31-05-2014 30-06+2014 31-07-2014 | 31-08-2014 | and Board Minutes
proposal in this regard to the Board ‘ ' ' : ) thereof

{iii) R&D

Cortification Fom

- Energy consumption per MT of Urea - .. Gal | .50 | 746 | 7.48 3 750 | 75 =‘-7.5.4 _Suamitory Audifors

Sub-total- 2 (i to i) , | - e |

Total (1+2) ' N | woe

* tem-wise-working of Gross Operating Margin-given in Attachment

'MoU 2014-15 ‘ B - e .
Ap;;v/ed by DPEMF , Lt T /
Signed o | o ) /




1.2 PERFORMANCE EVALUATION CRITERIA AND TARGETS : MoU 2014-15 coitd.. | .

Note: . ] ) e ) :
1. Non-compliance of Corporate Governance will be penlized by way of 'gégative'mz‘rﬁing"and the MoU Score will be increased in the following midnner in accordance with DPE OM-18(B)/2005-GM, Dated 14-May-2010

S1. jAnnual Sqo%re : ‘Gradin g Penanlty Marks Dilference in Score from ‘Excellent’ Grade

01 [85% and Above | ' | Excellent 0 0.00

02 [75%-84% . 1 VeryGood 0 A 000

03 {60%-74% - Good 05 , e

04 [50%-59% ‘ - Fair 0.5 7 , 0:02

05 [Below 50% 1 poor 10 | 004

If-a CPSE fails to submit the Self-evaluation fepon in thie format enclosed with the OM, its Grading will be treated as poor mdlcntewﬂlbemﬂited accordingly.
procureient from MSME: CPSEs will have to follow the Public Procuremeni Policy for Miero, Sruall 13d Mediim Bierprises (MSMES) Order, ssued vide DO No21(3)/2011-M.A. dated April 25,2012,
and non-compliance with the aforesaid-order will be penalized up 1 1 mark at the discretion of Task Force.at the imeof Mol Bvaluation. . _ '
CPSE hasw give 2 Certificate regarding implementation of‘Glxide_lines issued by DFE as per oM No.DPE/I?I(iSS)/lﬂ-Fin Datied 28th June 2011. Non-comipliance 0
certificate submitted will be penalized up to 1 mark atthe discretion of Task Farce at the time of MoU Evaluation. " : :

4nd non compliance of reqhiremems' of regulatdﬁ in

fDPE'Guidelihu determined on the basis of

Non-compliance of any directives gavernment including submission of data for Public Bnterprises (PE) survey, MOSPI daa uipdation on their websit etc,
serious cases may be penalized up to 1 mark depending on the degree and seriousness of pon-compliance. : ' '




Annexure VI \

Rs.in Cr.
TREND OF CPSE'S PERFORMANGE ON FINANCIAL PARAMETERES FOR LAST FIVE YEARS
Particulars 2009-10 201014 201112 2012-13 201314 201415 | Latest
. ‘ ' Benchma
. Projected rking
Mol | ACTUAL | MoU [ ACTUAL | MoU | ACTUAL | Mou ACTUAL | MoU for | mou |
31.03.2014 Details
‘ available
Capacity Utilisation (%) : ,
Urea . 82.20 89.60 9160 9840 9450 100.00 96.60|  89.50 96.60f * 100.00) 98.60
NPK = 0.00 0.00 0.00 0.00 39.30 430  4800] 1190  3s.00| 7.80 5.35
Production (Lakh MT) ' 4,00 4,36 4.45 479  7e0 523 8.74| 5.36 7.72, 5,52 5.25
Production (Rs. Cr.) 816.30) 1168.71) 127326 1404.53] 205436 1897.086 3004.900 2190.98) 2722.57| 2286.80] 214792
Profit & Loss Statement Hems ‘ | .
Sales Tumaver (excluding excise duty,custom 79376 130284 1273.1¢| 162283 228142 2207.77) 317000 234629 301624 269201 2649.93
duty, VAT or any other duty tax etc.} '
interest and other income : 3.75 6.18 6.25] 10,94 3.7% 10.87 3.75 8.82 3.75 10.75 3.75
Gross Operating Margin Rate(%) , {2.84) 10.22 {0.01) 13.45] = 9.95 14.07| 5.21] 8,62 9.74 12.78) 14.00
Gross Operating Margin _ ‘ (22.54) 133.13 (0.12)  218.30| 227.06] 310.72] 165100 15531 29367 33521  371.00
- DITDA{sarmings Before Inferes, Taxes, @250) 14487 (136) w14y teose| 21100 25a00] 17 21378 2os  orrs
Deprecoation and Amortization) ) ) _ 1
Depreciation 4690  40.98 47.89 41.21 46.90) 40.34 47,85 41.73 45,87 41.73 44.44
Misc. expenses written off 238 1.21 0.00 0.00 0.00 0.00, 0.00 0.00 0.00 0.00 0.00
EBIT(earnings Befare Interest and Taxes) (81.76)] 102.68] (59.24) 10022 14278 17088 208,15 98.05 167.88|  186.60 172.91
Interest Expenses 97.26 88.45 11381 55,05 94,83 60.000 10107 73.81 87.11 76.32 90.55
Prior period Expenses 0.00 0.55 0.00 0.00 0.00 . 0.00 0.00 0.00 0.00 0.00 0.00
Extrs Ordinary Expanses ‘ 0.00 '6.80 0.00[ ({124.69) 0.00 (1.31) 0.00 0.06 000]  0.00 0.00
Any other Expenses 0.00 0.00 0.00 0.00 0.00 0.00| 0.00| 0.00 0.00 0.00, 0.00
Profit Before Tax (179.02) 688 (172.85) 169.86]  47.95] 111.89] 10508 2444 8077 11028 8238
Tax _ 0.12 0.00 0.00 0.00 0.00] . 0.00 0.00 0,00 0.00 0.00 0.00
Profit After Tax | (179.44) 6.88] (172.85)] 169.86 47.95] 11199 105.08 24,44 80.77)  110.28 82.36
Dividend Paid 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Profit transferred to Statutory reserves 0.00 0.000  0.00 0.00 0000 0.0 0.00 0.00 0.00 0.00 0.00
.{Any Other item 0.00 0.00: 0.00 0.00 0.00 0.00 000 000 0.00 0.00 (.00,
Profit transferred to Balance Sheet (179.14) 6.880 (172.85)  169.86 47.950 11199 10508 24.44 80.771  110.28 82.36
Balace Sheet Items .
Gross Biock 995.76] 885.34] 982.94] 89545 1128.85| 89349 120264]  939.74) 1032.19] 97289 70831
Less : Depreciation 60492) 59%6.37] 647.69] 636.08] 68826] 66744 730.81  706.94] 75681 7aserl 79317
Net block ‘ 390.86] 28897 33525 250.37] 44089 22595  471.83] 23280 27538  204.02 270.08
—~ 7 r




TREND OF CPSE'S PERFORMANCE ON FINANCIA

R&.in Cr.

L PARAMETERES FOR LAST FIVE YEARS

Annexure Vi 2.

Particulars 2009-10 2010-11 201112 2012-13 201314 201415 | | atest
Projocted Be:?::ar
MoU | ACTUAL | MoU | ACTUAL | MoU | ACTUAL MoU | ACTUAL | Mou for MOU “
31.03.2014 Details
L _ _ _ available
Share capital of CPSE 162.14)  162.14) 16214  162.14 16214 162.14) 162.14]  162.14] 162.14] 16214 162,14
Reserves & Sumplus of CPSE L 1238) 123 1238 1239 1239 12.39) 12.39 12390 1239 12,39  12.39
Less deferred reve. Exp/ pre-acquisition loss 0000 D000 0.00 0.00 0.00, 0.00} 0.00] 0:00 00680 000 0.00
Less Profit & Loss Alc 999.11] 787.05) 999.07] 61719 705.36 505200 444.82] 480.76] 35305 37045 28812
Net worth of CPSE (824.58) (612.62) (824.54) (442.66) (530.83) (330.67) (270.39)] (306.23) (178:62)] (195.95) {113.59)
Investments 0.40 0.40 0.40 0.40 0.40 0.40 0.40] 0400 0400 040 0.40
Totaf Current assets 17407]  369.07) 216.71] 37682 32577 55005 396.92) 665.16] 731.93] 81810 1013.40
Total current liabilities & Provision 418.01) 363.90| 30939 35402] 268.63 380.28 247.54  347.34 24162 268.36] 29838
Net current assets (243.94) 517  (92.68) 2290,  67.14) 189.79] 14938] 317.82]  490.30] 54972 715.04
Capital employed { et biock + net current 4692) 2414| 24267 | 28227 49773 #1574| e2121| es0is2] 7eses | 77378 | s85.42
assets} ) ‘ — ‘
Total iong term debt (ioan funds) 76256  606.80] 88228] 47547 81338, 55424| 696.15 554.4] g41.86 554.24| . 658.24
Total assets 56493 658.04] 551.96) 636.29 766.36]  776.00] 868.75)  897.96] 1007.30] 1042.12] 1283.48
No. of Employees of CPSE 829 802 786 765 745 733 705 775 747, 735 707
Ratios
PAT/Net Worth NA NA NA NA NA NA NA NA NA NA NA
EBITDA/Net Block (0.08) 050  (0.03) 0.55 0.43 0.93 0.54 0.60 0.78 1.02) ~ 0.80
EBIT/Average Capita Employed {0.31) 0.27 (0.22) 0.23 0.29 0.35 0.26 0.14] 0.17 0.20 0.14
PAT per Employee (1 takhs) (21.61) 0.86]  (21.99) 22.20 6.4 15.28 14,90 - 3.15 10.81 16.00  11.65
Current Ratio 0.42 1.01 0.70 1.06 1.21 1.53 1.60 11,92 3.03 3.05 3.40
Debt Service Coverage Ratio (1,45) 1.86]  {0.84) 2.65 2.62 373 3431 1.75 2,88 317 2,88
Operating Cash Flow ‘
Average No. Days of Inventory 70 45 | 49 47 34 49 25 51 41 52 48
inventory Turnover Ratig 523 8.17 747 1.73 10.83 7.51 14,44 7.18 8.96 6.99 7.53
AverageCollection Period of Trade Reteivables 72 50 71 24 21 9 .14 17 26 44 18
Debtors Turnover Ratio 0.016:1 | 0.007:1 | 0.025:1 | 0.003:1 | 0.009:1 | 0.0003.1 0.007:1 | 0.009:1 | 0.005:1 | 0.005:1 | 0.005.1
Loans sanctioned 96.99 96.99 74.50 74,50 88.95 | 8895 87 62 87.62 17.00 17.00 . 104.00
Disbursements 96.99 96.99 74.50 74.50 88.95 88.95 87.62 0.00 | 17.00 0.00 104.00
NPA/Loan Assets NA NA NA NA NA NA NA NA NA NA NA
Average Cost of funds 8.80 9.99 10.18 7.00 8.34 8.88 10.05 10.08 9.69 10.61 9.77
Additional for 'Sick and Loss making CPSEs’ _ ' . ‘
Cash Generation from Operations 36.74 70.54 87.87 215,01 63.17 85.80 (106.18) 263 {9.96) {76.11) | (2B.47)
Working Capital Turnover Ratio (3.25) 252.00 | (13.74) 70.87 39,93 11.63 21,22 7.38 8.15 477 3.71




